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Focus on Locker Rooms

By Brian Samuel
March 2007

Your entire staff needs to play a part in keeping your locker rooms clean, safe and inviting.

Every area of your fithess center needs regular attention in order to keep your facility in top
condition. One area of particular importance are your locker rooms.

All employees, no matter what their title, need to chip in to keep up with cleaning and
maintenance. And, try not to hold it against your members for not putting towels in the dirty towel
bin. It's not done maliciously; sometimes they just forget. As a manager and employee of the
facility, it's your responsibility to keep your facility in top condition for every member. Everyone
can, and should, pick up towels. Everyone can, and should, wipe down wet countertops. Let's
take a run through the locker room and see what else we can find.

Floors

Flooring appearance and condition can be affected by human factors and facility issues. The
easy fixes are to ensure that the floors are free of towels and trash. Additionally, go through your
lockers on a regular basis and pull out all towels that are left behind. If you get to them first, they
won't end up on the floor.

If your locker rooms have carpeting, pay close attention to where the wet areas meet the carpet.
Look for water lines — where water sits for most of the day and may never dry out, causing mold,
fungus and a safety hazard.

Toilets and stalls
Keep toilets and stalls clean and stocked. If you post "Toilet Talk" flyers, replace them on a regular basis. Monitor the condition of the stalls.
If rust is developing, there may be a bigger issue (poor air circulation) or a simple one (the cleaning crew is using a cleanser that eats away
at the metal). Check stall locks. When your members are in a rush, they don't want to have to lift up on the door to lock it. Check coat hooks
— make it easy for your members to keep their coats, bags, etc., off the floor.
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Showers
If shower curtains are tattered or moldy, toss them. Take a look at all of the corners and
joints in shower stalls. Check for broken joints or a lack of caulking. Water will run wherever All emp|oyees’ no matter what

it can, and, if it is escaping behind the walls of the showers, it could be going anywhere — heir titl d hip i K
wreaking havoc on your flooring or ceiling, if your locker rooms are on an upper level. If you their title, need to € Ipn to eep
provide soap, check between the dispenser and the wall. This tends to be a breeding up with C|eaning and

ground for mold and muck. maintenance
Steam rooms and saunas ’

Open the doors to your steam rooms and saunas, and take a deep breath. How does the air feel; taste and smelt? If any of those senses

send "run away" signals to your brain, you may need to do a deep cleaning of these rooms. Steam rooms and saunas need a lot of
attention, due to the level and type of use they get (no matter how many signs you put up, there's bound to be some bare backsides on

the benches). Regular (daily or even twice a day, depending on usage) cleaning is essential. Check the temperature regularly to ensure you
are within safety standards.

Amenities

Members love and come to expect amenities such as wet item bags, toiletries, hair dryers, combs, scales and whatever else you may
offer. Keep them stocked, clean and in working order.

Locker room cleanliness tends to get the lowest approval rating in member surveys. You and your staff members, therefore, should be
very critical of these areas. Members want the area where they are trying to get clean to be clean, comfortable and inviting.

Brian Samuel is a director of operations with L&T Health and Fitness, a company focused on fitness facility management, health promotion services,
wellness program design and delivery, and facility design and consulting services to organizations across the U.S. He can be reached at 703 204-1355, ext.
26, or b.samuel@ltwell.com.
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Do-lt-Yourself Equipment Repair (December 2007 - Brian Samuel)
When a piece of equipment breaks down, follow these steps to get it working again.

Fun Ways to Encourage Maintenance (November 2007 - Brian Samuel)
Scavenger hunts, photo games and rewards are just a few ways to help make facility maintenance fun.

First Impressions: Getting It Right (October 2007 - Brian Samuel)
Members take notice of your landscaping, parking lot and building before stepping inside your fitness center.

Equipment Maintenance Vendors (August 2007 - Brian Samuel)
Are you getting what you need from your preventive maintenance contracts?

Hiring Employees Who See Your Facility (July 2007 - Brian Samuel)
Pay attention to a candidate's behavior during a job interview.

Keeping Your Exercise Areas Clean and Organized (June 2007 - Brian Samuel)
Go beyond the basics to keep your facility's fitness areas clean and safe.

Signs Are Everywhere (May 2007 - Brian Samuel)
Standardized, error-free, professional signage can help keep your facility running smoothly.
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Make A Difference With the Basics (February 2007 - Brian Samuel)
Here are some quick tips on how to increase the "wow" factor in your facility.

Checklists 101 (January 2007 - Brian Samuel)
Just having checklists isn't enough. The following tips can help you make the most out of your facility's use of operational and
aesthetic checklists.

Top-Five Tips from the Trenches (November 2006 - Ronale Tucker Rhodes)
The best advice often comes from the trenches. Six fitness facility professionals give their top advice for keeping your facility spotless.
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