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Members take notice of your landscaping, parking lot and building before stepping inside your fitness =HH|}
center. —

If you've heard it once, you've heard it a hundred times: You never get a second chance to
make a first impression. One of the many times | heard this was back in college when | worked
at a resort town restaurant as a busboy over the summer. Typically, the day shift was slow
and, as a busboy, there wasn't a whole lot of bussing to do. So, the manager would send us to
the parking lot with trash bags to pick up trash.
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Making a good first impression is great advice for any industry. When members and
prospective members walk into your facility, what do they see? Is it the front desk? Maybe it's
the professionally uniformed and groomed front desk person with a golden smile and inviting
greeting? Could it be the advertisements that are strategically placed in the reception area?
How about taking a few steps back to consider the front door, the facility sign, the building, the
parking lot? A prospect's first impression may have caused them to not even pull into your
parking lot. Their perception of your facility is being created before they even walk in the door.
What are you doing to create a great perception of your entire fithess center?

Parking lots sweeps

Whether you own the building, lease the building or space in a strip mall, or have space within an office building, you and your staff can
still make a difference. The quickest fix can be in the parking area. Why wait for the weekly sweeping of the parking lot? Make parking
lot "sweeps" a part of your daily checklist. Walk the lot like you would any other part of your facility. Pick up trash and debris. Create a
parking lot lost and found for your members. Walk the lot at night and check the lighting. Report burned-out lot lights and lights out on
your facility sign.

Active beautification
Landscaping can make a tremendous impact on your facility. You or your property management company may have a contract with
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a landscaping company to plant, weed and mulch two or three times a year. Is this enough? Landscaping looks great for a couple of weeks
after an overhaul, but, after that, it can quickly decline. Instead of a monthly staff meeting, give your team some gardening gloves and
yard waste bags and take an hour to pull some weeds and clean up the landscaping.

If you share common areas with other tenants or owners, create a beautification committee and share the responsibility of keeping up

the surrounding area. This can also build a sense of community with your business neighbors. If your neighbors work with you regularly on

a project like this, they are more likely to bring things to your attention that you may not notice (a burnt-out light, loose railing, etc.).

Members who notice how much pride you take inside and out of your facility will have a better overall perception of it. Fitness centers can be
a dime a dozen. Taking obvious pride in how your facility is maintained is contagious and memorable.

Create a positive perception

You may be running a top-notch program with cutting-edge trainers, engaging group exercise instructors, wonderful childcare employees
and motivating managers. However, if you don't maintain a positive first impression, people may never know what you offer beyond your
doors. Create a positive perception that will result in members who are proud of their fitness facility.

Brian Samuel is a director of operations with L&T Health and Fitness, a company focused on fitness facility management, health promotion services,
wellness program design and delivery, and facility design and consulting services to organizations across the U.S. He can be reached at 703 204-1355, ext.
26, or b.samuel@Itwell.com.
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Do-It-Yourself Equipment Repair (December 2007 - Brian Samuel)
When a piece of equipment breaks down, follow these steps to get it working again.

Fun Ways to Encourage Maintenance (November 2007 - Brian Samuel)
Scavenger hunts, photo games and rewards are just a few ways to help make facility maintenance fun.

Equipment Maintenance Vendors (August 2007 - Brian Samuel)
Are you getting what you need from your preventive maintenance contracts?

Hiring Employees Who See Your Facility (July 2007 - Brian Samuel)
Pay attention to a candidate's behavior during a job interview.

Keeping Your Exercise Areas Clean and Organized (June 2007 - Brian Samuel)
Go beyond the basics to keep your facility's fitness areas clean and safe.

Signs Are Everywhere (May 2007 - Brian Samuel)
Standardized, error-free, professional signage can help keep your facility running smoothly.

Focus on Locker Rooms (March 2007 - Brian Samuel )
Your entire staff needs to play a part in keeping your locker rooms clean, safe and inviting.

Make A Difference With the Basics (February 2007 - Brian Samuel)
Here are some quick tips on how to increase the "wow" factor in your facility.

Checklists 101 (January 2007 - Brian Samuel)
Just having checklists isn't enough. The following tips can help you make the most out of your facility's use of operational and
aesthetic checklists.
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Top-Five Tips from the Trenches (November 2006 - Ronale Tucker Rhodes)
The best advice often comes from the trenches. Six fitness facility professionals give their top advice for keeping your facility spotless.
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