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Do-It-Yourself Equipment Repair

By Brian Samuel
December 2007

When a piece of equipment breaks down, follow these steps to get it working again.

Have you ever thought to yourself, Wouldn't it be great if | could save my company some money,
minimize downtime, make members happy and fix that treadmill? If the answer is "yes," here are
some tips to help.

High-quality manufacturers

One of the great things about the fitness industry is the variety and depth of the equipment
manufacturers. They put time and effort into bringing fitness centers quality products for their
members. These manufacturers also realize that facilities need to upgrade and update their
equipment in order to stay competitive. This makes you a potential repeat buyer if you are satisfied
with their product and support. The support is a main factor that can make a tremendous difference
between suppliers.

Technical support

My utopia is to have access to that same database that tech support has when you call a supplier for
help. It would be great to be able to go to an equipment manufacturer's website, click on support and
select "troubleshoot my treadmill." You'd enter the serial number and then follow the troubleshooting
flowchart to get to the root of the problem. This is currently not available from any major
manufacturer. However, website support is getting better. Most suppliers offer general equipment
maintenance guidelines, downloadable manuals and frequently asked maintenance/troubleshooting
guestions. Some even have parts diagrams.

If you are troubleshooting a piece of equipment, it can help to go to the supplier's website first. If you can't find what you're looking for, you [ / 3
can then go to telephone tech support. Once you get a tech on the line, they can be very helpful. www_everlastflooring.com

If you want to get your equipment up and running, here are some tips on how to best navigate your support resources:
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Take the first step. If you have little or no background in anything mechanical, or you are not a hands-on person, call a professional. Even
if you are mechanically inclined, if the repair ends up being a major one, you still may want to call in a professional.

Know what you're talking about. Try the machine that is broken and assess it. This way, when you get tech support, you can
explain what's going on from first-hand experience.

Don't bother waiting for the beep. When calling tech support, never leave a message. | can't remember a single time a call was
returned when | left a message.

Have specs at the ready. Have your model, serial number and customer number available. Tech support can't help you without it.

Ask questions. If you don't understand what to assess or how to assess it, ask for clarification. Tech support is there to help, and I've
never felt rushed off of a call. On one troubleshooting adventure, | must have run back and forth from the phone to the machine a dozen times
in order to get the problem resolved. Mind you, the phone was two floors away from the machine. Which brings me to the next tip.

Get unplugged. Use a cellular or cordless phone when making tech support calls. This way, you can be right there at the machine as
the technician talks you through what to do.

Keep a pen and paper handy. Take notes on what the problem was, and what you did to fix it, and make a binder or file for
future reference.

Use your best judgment

Some equipment manufacturers recommend that only trained professionals tackle repairs. On some issues, | would agree. However,

many problems can be troubleshot by the layperson with the support of the manufacturer. This can save you time and money by not having
a technician come in for the first stage of the repair, and can create a new niche for you or one of your employees. You can save money
and downtime, and you will have a better response from your members if you have fewer of those dreaded "Out of Order" signs.

Brian Samuel is a director of operations with L&T Health and Fitness, a company focused on fitness facility management, health promotion services,
wellness program design and delivery, and facility design and consulting services to organizations across the U.S. He can be reached at 703 204-1355, ext.
26, or b.samuel@Iltwell.com.
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Fun Ways to Encourage Maintenance (November 2007 - Brian Samuel)
Scavenger hunts, photo games and rewards are just a few ways to help make facility maintenance fun.

First Impressions: Getting It Right (October 2007 - Brian Samuel)
Members take notice of your landscaping, parking lot and building before stepping inside your fithess center.

Equipment Maintenance Vendors (August 2007 - Brian Samuel)
Are you getting what you need from your preventive maintenance contracts?

Hiring Employees Who See Your Facility (July 2007 - Brian Samuel)
Pay attention to a candidate's behavior during a job interview.

Keeping Your Exercise Areas Clean and Organized (June 2007 - Brian Samuel)
Go beyond the basics to keep your facility's fitness areas clean and safe.
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Signs Are Everywhere (May 2007 - Brian Samuel)
Standardized, error-free, professional signage can help keep your facility running smoothly.

Focus on Locker Rooms (March 2007 - Brian Samuel )
Your entire staff needs to play a part in keeping your locker rooms clean, safe and inviting.

Make A Difference With the Basics (February 2007 - Brian Samuel)
Here are some quick tips on how to increase the "wow" factor in your facility.

Checklists 101 (January 2007 - Brian Samuel)

Just having checklists isn't enough. The following tips can help you make the most out of your facility's use of operational and
aesthetic checklists.

Top-Five Tips from the Trenches (November 2006 - Ronale Tucker Rhodes)
The best advice often comes from the trenches. Six fitness facility professionals give their top advice for keeping your facility spotless.
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